Board Meeting Agenda

midcolumbia®’7 Keewaydin Park Branch
L] BR A ]/E S 405 S. Dayton, Kennewick, WA 99336
March 15, 2011, 5:30 p.m.
Grow your mind!
TAB #
REGULAR BOARD MEETING
CALL TO ORDER (quorum)
VISITORS (3 minute limit per visitor)
FRIENDS REPORT
CALL FOR AMENDMENT TO AGENDA
CONSENT AGENDA ITEMS
e Approval of Minutes & Task List — February 15, 2011 ........cccoiiiiiiiieiiiiiiee e ceireeeecree e eetreeesare e e eavaee s 1
LI ST T T g ol =1 I 2 U=T o Yo R 2
e  Anna Stroben, Finance & Business Director
o Approval of Payroll & Benefits — FEbruary 2011 ......ccoouiiiiiieii ettt e e e e errare e e e e e e eanes 3
o Approval of Accounts Payable CheCKS...... .o e et e e e sneee s 4
o Approval of ROULINE SUIPIUS PrOPEITY ......veeeiieiiee e cee et s et e s e e s e e e s e e e senee e e e snae e e ssnraeeennneeeean 5
a. Equipment
b. Vehicles
APPROVAL OF CONSENT AGENDA
SYSTEM REPORT & STRATEGIC PLANNING PROGRESS REPORT.........cceeviiirieieineeitteeseieesetesenteesseesnessnseesvessneas 6
BOARD COMMITTEE REPORTS & ACTION ITEMS
o  Administration, Gloria Garcia, Chail. ...t Verbal
®  ACTION ITEM: Strategic Plan REVISION ......cciiiicciiiiiiee e ccciiitee e e e esrttreee e e e eecarreee e e s sensraneeeeeeenannes 7
o  ACTION ITEM: Staff Day — April 28, 201 1......cccvieciieciie ettt e s e e e b e e e e 8
o Personnel, SUSAN PaysSe, Chair. .....ccueiieiiiie et erre e et e et e e s tte e e s sbae e e s ate e e e s abaeeeennreeaenraeeens Verbal
e ACTION ITEM: Personnel Policies & Procedures Manual...........cccccveeeieiieeeccieeeeciiee e 9
e Planning and Development, Sandra LePAge, Chair........cccvvciiiiiiiniiinie et s Verbal
®  FINANCE, JEITY HUE, CRair. ..coiiiiiieiiie ittt et sttt e sttt este e e s aa e e sabe e sabeesnbeesnseessseesnseesneesnne Verbal
e Community Relations, Tom Callahan, Chair. ........cccuiiiiiiiiiiiieec et et vae e e enree s Verbal
I Vo B o o Toba VAV AT A Y olo B ] o = 78R UPRRN Verbal
e Ad-Hoc: Executive Director Search, Louise Matzner, Chair ..., Verbal
DISCUSSION ITEMS
o Board Attendance — WLA 2011 ...ttt e e e et e e e e e e e ar e e e e e e s s e bt aaeeeeeeeanntaaeeeeeenannnes Verbal
EDUCATION REPORT
®  YOULh SEIVICES & OULIEACKH ...ttt ettt e e e tre e e s tbee e e eaba e e e s eabee e e abaeeeensaaeeennreeenns Verbal
INFORMATION ITEMS
o Minutes from MCL Board COMMIEEEES.......uiiiciiieieciieeecciee e cttee e ertee e esrre e e e aae e e eeete e e e sbaeeeesataeeeenseeeeennees 10
L LY N N oAV Y =Y PSSPt 11
o Minutes from the Friends of the LiDrary ...ttt e e 12

STAFF ANNOUNCEMENTS / COMMENTS
BOARD COMMENTS (Next meeting, Pasco Branch, Tuesday, April 19, 2011, 5:30 p.m.)

EXECUTIVE SESSION (RCW 42.30.110 (b)) — Real Estate
To consider the selection of a site or the acquisition of real estate by lease or purchase when public knowledge
regarding such consideration would cause a likelihood of increased price
» Resume Meeting

ADJOURNMENT

3/15/2011



